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York County gets the importance of
partnership to get big things done.

- Governor Josh Shapiro

| am extremely grateful for having

the opportunity to be a recipient of

the ECHO grant, which will allow me
to do more with the children than|
ever thought possible and provide
them a greater learning experience
that may not otherwise be available

to them.
- Shelly Russell, Daisy Hill Daycare

This opportunity made it possible for
them to start in a new career path as
teacher aides. The Teacher Aide
Program is one of those vehicles we're
going to use to be able to bring in

highly-qualified teachers.

- Sara Bradley, York Day Executive Director




Director’s Insights

As | reflect on Every Child Has Opportunities’ (ECHO) first year, | am filled with gratitude for
all we have accomplished together. In this inaugural year, we laid the groundwork for
something truly special. We set out to double the number of low-income children who
have access to high-quality early childhood education. A big goal, equivalent to about
1,600 children.

And we've made significant strides. In twelve months, we have impacted an estimated
2,800 children and their families through our programs, and the results are
transformative. New grants and programs have supported 46 high-quality early learning
programs, including 15 new entrepreneurs and small business owners.

In 2024, we launched three new task forces - Children & Families, Workforce, and
Community - comprised of dozens of community advocates who have lent their time and
expertise to ensure every child has opportunities here in York County.

With their support, we created three signature programs: ECHO Innovation Grants,
BLOOM Start-Up Funds, and ECHO Teacher Aide Program. You can read more about each
in the pages that follow. A strong foundation for what we know will have a
generational impact.

We recognize and support early learning professionals across York County who educate
and care for children each day. We see you, we honor you, and we appreciate you.

A special thank you to our visionary philanthropic partners who have entrusted
Community Connections for Children and York County Economic Alliance to lead this
important work. As we look ahead to our second year, we are excited to build on our
momentum and expand our innovative, impactful programming.

TOGETHER, WE ARE BUILDING A BRIGHTER FUTURE - ONE CHILD AT A TIME.

Thank you for being part of this exciting first chapter.

With gratitude,

Katie Caples
ECHO Director

Community Connections for Children



ECHO's 2024 Impact

A catalyst for innovation and collaboration, ECHO provides a blueprint for addressing

issues that limit opportunities for children, families, and early childhood educators.
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In York County, PA

A big impact for year one from three signature programs: ECHO Innovation Grants,
BLOOM Start-Up Funds, and ECHO Teacher Aide Program.

ECHO Teacher Aide
Program Participant

ECHO Innovation
Grant Recipient

BLOOM Start-Up
Recipient

4 4 4

Funds Awarded Per Program: $1,202,398 $460,000 $261,129

Investments in early childhood education benefit our neighbors, coworkers, family

members, working families across the Commonwealth and York County. It also
benefits employers and our local economy. Expanding access to affordable, high-
quality childcare is important to our economic future.

- Christy Renjilian, Community Connetions for Children



Children & Families

Grow home-based providers through recruitment, education, and funding
support, fund early childhood education providers with creative solutions to
increased capacity and quality, and increase collaboration with school districts.

Double the number of

children from low-income
families in York County who
will receive high-quality
early childhood

education

BLOOM Start-Up Child Care Program

In partnership with YCEA’s BLOOM Business :

oy 2
Empowerment Center, this grant program B ‘ut O O M
supports new childhood education providers I"

in York County, PA through recruitment, BUSINESS EMPOWERMENT CENTER
education, and funding. Grants are up to

$20,000 for home-based programs and up to
$40,000 for center-based programs.

I have a deep passion for educating and caring for
children. Thanks to ECHO and BLOOM, | was able

to start my childcare business, adapt my outdoor

space, and complete my indoor classroom. Now, 4@5;“; _

I'm working toward certification to educate 12

EDUCATORS

children and support my community.
- Marisela, BLOOM Grant Recipient




ECHO Innovation Grant Program

ECHO Innovation Grants directly fund early childhood providers in York County
who present creative solutions for increased capacity and quality of education.
Grants were awarded up to $50,000.
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The multisensory space is important
because a lot of kids that find us here are

having behaviors that challenge adults.

- Liz Jones, WeeConnect Co-Founder

Outdoor Learning Spaces e Furnished New Classrooms
Teacher Retention Strategies e Curriculum & Technology

Security Enhancements Improvements

Indoor Sensory Spaces ¢ Behavior Mitigation Strategies




2024 Highlights

Education Summit
April 2024

Junior Achievement
Virtual Career Fair &
Launched Workforce

Task Force First Round of
March 2024 ECHO Innovation &
BLOOM Start Up
Grants
May 2024

Launched
Community
Task Force

April 2024
Launched pri

Children &
Families
Task Force
February 2024

ECHO Presentation
at Rotary Club of York
June 2024

Governor Shapiro Visited York to
Celebrate Launch of ECHO
January 2024



We are one year into this important work, and |
am incredibly inspired at all that has been
accomplished.

- York County President Commissioner Julie Wheeler

Launched York County Early Childhood Education

Spotlight Breakfast & Bus Tour
November 2024

Teacher Aide Program
August 2024

Launched Second
Round of Innovation
& BLOOM Grants
October 2024

Awarded

$890,000
Awarded nearly in Innovation &

$1 million in ECHO BLOOM Grants -
Innovation & BLOOM A T Round 2

Grants (L o December 2024
July 2024

USDA
Advocacy Event
September 2024



Workforce

Increase attraction and retention of early childhood educators and expand pipeline
development, educational attainment, and awareness of early learning careers
through impactful programs with collaborative partners.

Recruit, upskill, and
retain qualified early

learning educators

Promoted Career Opportunities

e York County Hiring Fairs at WellSpan Park hosted
by York County Economic Alliance

e Career Day at Byrnes Health Education Center
e York County Economic Alliance Workforce Summit

e York County Alliance for Learning’s Career
Education Symposium at York County School of
Technology

e York County Alliance for Learning’s Career
Readiness Education Workshop at Penn State York

¢ York County Economic Alliance’s Pathways
Workforce Collaborative Meeting




York County Teacher Aide Program

Launched two early learning apprenticeship-style Program Partners
programs to support early childhood education

providers in their hiring, attraction, upskilling, and H’]:—I_‘AC(:

retention of educators.
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While | was studying for a career in the medical
field, | took a job at an early childhood learning
center. It didn't take long for me to fall in love with
it, inspired by the impact | could have on children's
lives. As a mother of a young son, | struggled to find
the time and resources to complete the education
necessary to advance my career. The Teacher Aide
program has been a game-changer, offering a
pathway to professional growth. This hands-on

mentorship has solidified my desire to grow in the

early childhood education field.

- Crystal, Mentee Teacher, York Day Nursery



Community

Encourage all parts of our community to support early childhood education through
communication and advocacy efforts.

Early Childhood Education
Spotlight Breakfast
The Yorktowne Hotel

YCEA's Childcare & the
Workforce Breakfast, An
Economics Club Event
Keystone Kidspace

ECHO Press
Conference
YWCA Hanover

Out & About

e Childcare and the Workforce, A e Early Childhood Education Session e PACCA Early
WBCO Event at Heritage Hills at HACC York Childhood Education

Summit at Penn Stater

e Rotary Club of York Presentation ¢ ECHO: Innovation in Early
at Country Club of York Childhood Education at HACC York

Conference Center

ECHO is a laboratory of innovation. - kevin Schreiber, York County Economic Alliance



In the News

New Funds Aim to Chip Away at Childcare Shortage

Framing the challenge of finding childcare as a critical

issue for employers, York-area business and nonprofit

leaders unveiled a new program designed to

encourage fresh thinking on the years-old childcare
issue. -PABizNews

Transforming Education Through Innovation & Collaboration

ECHO has raised over $3.2 million in annual, multi-year funding to
create a spectrum of new programs to address access to quality
affordable childcare, to retain and train more early educators, to
expand the capacity of existing centers, establish new childcare

centers, and work with employers to support their workforce to
access childcare and reduce absenteeism. - YoCo Connect

Nearly $1 million Awarded in Early Childhood Education Grants

“We really want the community to value early learning,”
Katie Caples, ECHO Director for Community Connections
For Children, said. “The first five or six years of a child’s
life is so important to their development and overall
human lifespan.” The need for grant money is
tremendous. - ABC2/

Childcare Providers Seeing Impact of York County Grant Program

Shelly Russell, a childcare provider for nearly three decades, has
~~  been reading up recently on the benefits of outdoor play. An
ECHO Innovation Grant of $48,000 helped her furnish an
outdoor classroom at her facility, Daisy Hill Daycare in Windsor

™~ Township, with weatherproof furniture and toys, as well as a
rock and water feature for exploring. - PA BizNews




Strategic Partners

Thank you to our visionary philanthropic partners. Your impact on children, families,
employers, and our community is profound. Together, we will continue to be bold and
determined to live up to our commitment to future generations in York County, PA.
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As a community, private foundations and community leaders have a
responsibility to tackle difficult problems like early childhood education.
It impacts all families and employers, and it is crucial that more public
dollars are invested in early childhood education.

- Dave Meckley, J. William Warehime Foundation

Research shows that for every
dollar invested in high-quality early
childhood education, society gains

up to $7.30 in economic returns

over the long term.

- First Five Action Fund




Call to Action

The York County community collectively understands the critical importance of

solving the issues faced by the early childhood education sector.

Together, we will continue to build upon our strong foundation and move closer
to achieving our goal of every child having access to high quality, affordable,

accessible early childhood education.

We've started to build momentum. One of the
greatest outcomes of our first year has been the
partnerships we've created... And people are

taking notice, at both at the state and the federal
level. We know we can't do it all ourselves,
we need public support.

- Michael Hady, Powder Mill Foundation

We invite you to join a task force or invest in our efforts.
Your involvement will make a lasting impact.
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For Pennsylvania, the growing annual
cost of the child care crisis is $6.65
billion in lost earnings, productivity,

and revenue. Impact on families,
businesses, and taxpayers has more
than doubled since 2018.

- Ready Nation and Pennsylvania
Early Learning Investment Commission
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To explore partnership opportunities, please contact Katie Caples, ECHO Director,
at 717-714-8561 or kcaples@cccforpa.org.
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