
 
            

 
 
 
Estimating Shortages in Care: 2025 York County, PA Early Childhood 
Education (ECE) Gap Analysis 

 
Between 2020 and 2025, York County, Pennsylvania lost 77 early childhood education (ECE) 

providers: 44 percent of the total number of providers in the county today. The loss exacerbated the 

need for ECE seats and increased the pressure on remaining providers across the county. There are 

approximately 21,600 children under five in York County who could be ECE customers, but only a 

little over 12,100 available seats for a maximum estimated seat gap of 9,520 seats. Expanding the 

number of available seats is crucial to support York County’s residents and workforce and the local 

economy.  

Estimating Supply 

Reinvestment Fund gathered 

information on ECE providers 

to estimate the number of 

seats available to families 

seeking care and education. 

Countywide there are 12,111 

ECE seats available. Less 

than half, 5,163 (43%), are 

located at highly-rated STAR 3 

& 4 providers. Centers 

account for 88% of all and 

91% of highly rated seats 

countywide. 

Estimating Shortages 

Reinvestment Fund calculates two shortage estimates: absolute shortage and relative shortage. 

Each provides an important perspective on the ECE landscape and answers distinct questions.  

Absolute shortage describes the gap between supply and demand and answers the question: “How 

many seats would need to be created to serve every child?” Relative shortage estimates the typical 

relationship between supply and demand within the study area. It is used to answer questions like 

“Where are the neighborhoods with the largest gaps?” or “Which areas could support additional 

capacity?” 

 

 

 

Provider Type Provider Count All Seats Highly-Rated 
Seats  
(STAR 3 & 4) 

Center-Based Programs 91 (53%) 10,706 (88%) 4,713 (91%) 

Home-Based Programs 44 (25%) 337 (3%) 39 (<1%) 

Public Schools 8 (5%) 211 (2%) 211 (4%) 

Independent Schools 2 (1%) 69 (<1%) 0 (0%) 

Other (ex: religious orgs) 27 (16%) 788 (7%) 200 (4%) 

Total 172 (100%) 12,111 (100%) 5,163 (100%) 

Every Child Has Opportunities (ECHO) is an early childhood education initiative in York County, Pennsylvania, 

led by Community Connections for Children and York County Economic Alliance. Funding partners include 

WellSpan Health, the J. William Warehime Foundation, the Powder Mill Foundation, United Way of York County, 

the Kinsley Foundation, and the York County Community Foundation. For more information and to access the 

full report, visit www.echoyork.org. 

 

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.echoyork.org%2F&data=05%7C02%7Cmichelle.schmitt%40reinvestment.com%7C6e0b4e6a5b4b46d5016c08ddf629bacb%7C47f011eed7a14389b159044c5a37fede%7C0%7C0%7C638937381529386702%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2U9bEaPUey9d7wYLEqP%2FHXZ1Nb6NgmP%2Bkccq6agPDfY%3D&reserved=0


 

 
Absolute Shortages 

Reinvestment Fund 

estimates the absolute 

shortage of ECE seats 

by combining the 

maximum number of 

children in need of ECE 

with information about 

the number and types of 

seats available within 

each block group. 

Countywide there is a 

shortage of ECE seats 

to serve the maximum 

estimated number of 

children requiring care; 

shortages are common 

in many parts of the 

county. 

The map above shows the absolute gap between ECE seats and estimated maximum demand within each block 

group. Rural areas have smaller absolute gaps relative to more densely populated communities across the 

county due to their low population and limited number of providers. York, Hanover, and Shrewsbury have more 

varied absolute gaps, with large shortages and surpluses in adjacent block groups. 

Relative Shortages 

Given the countywide 

ECE seat shortage, it is 

helpful to also calculate 

a relative shortage for 

each block group. This 

highlights areas where, 

relative to the region’s 

market for ECE, the gap 

between supply and 

demand is especially 

large or small.  

Across the county, 

6,482 children live in 

block groups where the 

relative shortage is 

much larger than the 

typical countywide 

shortage. The map 

above shows each block group’s relative shortage, highlighting places where the shortage for care is particularly 

high. Lower Chanceford, Seven Valleys, Codorus, Wrightsville, and West York all have shortages of ECE seats 

that are much greater than other block groups in York County.  


