
                        

 
 
 
 
Staffing Early Childhood Education: 2025 York County, PA Findings 

 
 

Staffing emerged as a major issue for all survey respondents but were of particular importance for Early 

Childhood Education (ECE) Centers, which have larger staff than Group/Family homes. Problems with 

staffing had ripple effects for providers, impacting their ability to increase enrollment and leading to 

temporary classroom closures. 

Of the 13 providers who 

experienced a decrease in 

enrollment at one of their sites, 

the majority (85%) cited 

staffing as a major barrier.  

About a third of ECE Centers 

reported having to temporarily 

reduce hours due to staffing 

issues at some point in the last 

five years. When ECE Centers 

were forced to close 

classrooms due to staffing 

shortages, 61% of respondents 

closed toddler classrooms.  

 

Hiring and Retention 

Both ECE Centers and Group/Family Homes reported difficulty 

hiring new staff (88% of ECE Centers and 100% of Group/Family 

Homes). It is a particularly distressing finding given the impact 

of staffing on a provider’s ability to increase capacity and 

remain open.  

When asked about difficulty hiring new staff, ECE Centers 

reported a challenging mix of experiences. More than three 

quarters of ECE Centers reported that applicants were unwilling 

to accept the wages offered. Eighty percent of Centers reported 

that applicants did not have the needed work experience, and 

61 percent reported that there were not enough applicants for 

open positions.  

 

 

About the Survey  

The York County, Pennsylvania 

Provider survey was sent to 134 early 

childhood education providers across 

York County, including Center-based 

and Group/Family Home providers. 

The survey was open from March 31 

to May 5, 2025. The survey received 

62 complete responses, for a 

response rate of 46%.  

Throughout the analysis, Family 

Homes and Group Homes are 

combined into one Group/Family 

Home category. 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Taken together, ECE Centers are experiencing a difficult mix of a thin pool of applicants who are often 

unqualified or looking for higher wages. Group/Family Home respondents did not report encounters with 

applicants lacking experience or looking for high wages as frequently as ECE Centers, though half also 

reported too few applicants. Group and Family providers have fewer staff than Centers and are less 

frequently able to require adding new staff. Most Group/Family Homes (62%) reported they had not 

experienced any of the difficulties listed when it came to hiring staff, due to typically having one employee 

for Family and less than four for Group. 

Employee Benefits 

Respondents were asked about the types of benefits they offered their employees. There were stark 

differences by provider type: ECE Centers consistently reported offering more benefits than Group/Family 

Home care providers. Sixty-two percent of Group/Family Home providers did not offer any of the benefits 

listed in the survey, compared with just two percent of ECE Centers. 

The most commonly reported benefits offered by ECE Centers were paid time off (88%), discounted ECE 

tuition (69%), and a retirement plan (47%). Paid time off was offered by only 31% of Group/Family Home 

providers. 

Respondents expressed interest in a shared benefits pool, with a particular interest in health insurance, 

dental insurance, and retirement plan. 

 
Every Child Has Opportunities (ECHO) is an early childhood education initiative in York County, Pennsylvania, led 

by Community Connections for Children and York County Economic Alliance. Funding partners include WellSpan 

Health, the J. William Warehime Foundation, the Powder Mill Foundation, United Way of York County, the Kinsley 

Foundation, and the York County Community Foundation. For more information and to access the full report, 

visit www.echoyork.org. 

 

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.echoyork.org%2F&data=05%7C02%7Cmichelle.schmitt%40reinvestment.com%7C6e0b4e6a5b4b46d5016c08ddf629bacb%7C47f011eed7a14389b159044c5a37fede%7C0%7C0%7C638937381529386702%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2U9bEaPUey9d7wYLEqP%2FHXZ1Nb6NgmP%2Bkccq6agPDfY%3D&reserved=0

